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D T b e T e N e e
s To involve the youth of different walks of life to take part in the Welfare and
Development activities, social service. protection of environment and trained

L -1

e them in activities leading of self employment and different rural development
services.

« To explore and train local leaders and involve in local development activities. To
construct Low Cost Rural Housing for those who are living on BPL.

» To establish & maintain of milk product dairy farm such as improvement of
nutrition of rural people. To organize a programme on cultural activities and
values of NE in several schools particular in ThoubalDistrict of Manipur.

» To uplift the agricultural development and cultural workshop programme.

* To take up various welfare activities in the backward remote area including
SC/ST people of the rural area and hill areas in the State for the upbringing and
all round development.

» To take up regular training and awareness programme relating with consumers.

e To organise workshop, Seminar awareness campaign on various discipline for
proper interaction, self-reliance, self-support and National Integration and
peaceful co-existence.

* To protect environment, wild lives, historical monument natural resource,
traditional culture, arts, sculpture, parks etc.

e To run Agriculture and Horticulture Farm, upliftment of Agriculture and
Horticulture and Industrial Sectors, Piggery Farm, Poultry Farm, Development of
Nursery Farm Poultry Farm, Distribution of Fruit, Training/Workshop to farmers
in relating with Agriculture & its allied activities.

¢ Introduction Innovative Environmental Education in School.

e To give awareness the technical agriculture methods in the rural
farmerscommunities.

e To give awareness the technical methods of application fertilizers and IPM
methods to the farmers.

To rise funds by receiving donation, contribution fees from local bodies.
Setting up of food processing Industries in the state.
To take up animal welfare programme.

< AREA OF OPERATION :

The organisation covers its activities to all rural areas in the state of Manipur

« OFFICEACCOMMODATION :
The head office of the URDS is situated at HeirokHeituppokpi, P.O. Wangjing,
Thoubal District, Manipur. It has its own office building with training and conference
hall. The organization has got the following units for proper administration and
functioning of organisation.

» General Administrative Block.
» Agricultural Extension & Horticulture Farm Unit.
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» Educational Block &Library Block
» Youths & Sports Section.
» Women and Child Development Unit.

» Health & Medical Unit.

The following programmes/projects have implemented and run by the
Organisation with the financial assistance from different funding agencies of
Governmental and Non-government Organisation/Department etc. during the
year, 2022-23

;ﬁ. Tittle of the Projects Funding Agencies
1. | Residential School for Ministry of Tribal Affairs,Govt. of India,
STStudents. New Delhi.
2. | Maintenance of Senior Ministry of Social Justice & Empowerment,
Citizens’ Home Govt. of India,New Delhi.

ACTIVITIES UNDERTAKEN UNDER THE GRANTS-IN-AID

DURING THE YEAR, 2022-23
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. RESIDENTIAL SCHOOL OF SCHEDULED TRIBE CHILDREN
2 RESI

The United Rural Development Service(URDS), Heirok, Manipur has been running
the Residential School for Scheduled tribe children sincein the year 2000 with the
financial assistance from the Ministry of Tribal Affairs, Government of India, New
Delhi (Tribal Development Division). The school has provided facility for studying
from standard 1 to X.As theorganisation is situated at nearby scheduled tribe villages
of hilly areas, namely, Heinoukhong, Thamlai, Machi, Marryland, Karongthel,
Leirongthel, Wabaching, Paringtong, etc. The villages are so much economically
backwards areas of scheduled tribe villages and situated a long distance from high
way and poor communication areas. The name of the school titled as “Advance
Learner School (Residential)”.As per guidelines of the Ministry, there are 100
children from differentScheduled Tribe villages. All children in the schoolhave been
provided free fooding and lodging facilities in the school boarding. They have also
been provided free outing.medicine, uniform, cultural, sports facilitiesetc. There are
23 teaching and non teaching staffs. The school has been recognized by the Board of
Secondary School, Manipur to open up to class-X since 2005, underrecognition No.
1/54/01/2291.
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THE UNITED RURAL DEVELOPMENT SERVICE(URDS)

= HeirokHeituppokpi, P.O. Wangjing, Thoubal District,
Manipur-795148

ANNUAL REPORT
FOR THE YEAR 2023-24

INTRODUCTION

The United Rural Development Service (URDS), Heirokwas established
on 25"February, 1992 and registered on 30™April, 1993 under the Societies
Registration Act 1989 (Manipur act 1 of 1990) vide Registration No. 105 of 1993.
Itis a purely non-political, non-sectarianand non-profit making organisation. The
organization has been contributing a major share role of implementation for the
welfare and development and participation of the people of Manipur for hill and
plain areas.The organisation has been working in the field of Health, Agriculture,
Sports, Women and Child Welfare services, Education, Rural Development
Services, Socio-economic, Training, Rehabilitation and welfare programme for
aged. handicapped, orphans, women and child labour etc. since its inception in
different parts of the state.

The head office of the organization is situated at Heirok Village in Thoubal District,
Manipur. The main objective of the organization is in the largest in view of making
up economically and environmentally development in the weaker sections in the
surrounding village. The areas are poor villages situated in eastern boundary of
Thoubal district next to Chandel (Hilly region) District in state of Manipur.

The activities of the organization are carried out by an executive committee which
regular and institution of the society.

VISION :
The vision of the organization is the upliftment of rural masses, healthy people and
quality education, cultural & socio-economic development.

.

Its mission is Dedication and sacrifice for the community especially for youthwomen,
children, poor&destitute to create a healthy and strong nation.

< AIMS AND OBJECTIVES:

¢ To run and maintain vocational Training Centre, Rural Health Care, Orphanage
Home. Residential School, Small Scale Industries Units, Aged Home Centre,
Rehabilitation Centre for Drug Addict, Handicapped /Women & Child Labour.
Family Welfare Centre Working Women Hostel, Library and Information Centre,
Hostel for Working Women, Library and Information Centre, Dairy,Piggery
farms, Poultry farm etc. for development and upliftment and standard of living
of the rural masses and standard.
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EDUCATIONAL / INTERNAL EXCURSION:

The Advance Learner School(Residential),Heirok has organisd the Annual
Edutational/Internal Excursion 2023-24 on 20™June, 2023. There were 100 students
with staff of this school participated in the Excursion. The places where the students
visited were State Musium, Imphal, KhumanlLampak Sports Complex,
Imphal.Kangla, Science Centre, Botanical Garden (Zoo), Iroishemba, Loukoipat
(Tourist Home), Sendra Tourist Home,MM Unity Park-Khangabok, Khongjom War
Memorialetc.

ANNUAL INTERNAL EXCURSION TEAM

The journey was started at 10 a.m. and arrived at first at Khonjom War Memorial. It
is a historical place of patriotism in Manipur.Anglo War,1981, many patriotic heroes
of Manipur contributed their lives for land of Manipur. Every year on 23"

April, the anniversary function is nkownas “Khongjom Day™ observed at the place.
This is the memorable and inspiration to the children and students in their future.

Next the students visited at the MM Unity Park, Khangabok which is a beautiful
unique scenario and folk traditional articles in the park. Then the Kangla Fort was
seen by the students. This place was occupied by Assam Rifle for a long period and
took over to the people of Manipur recently. This indicates different statues of
historical kingdom of Manipur. holy places. etc.then visited at State Museum. Here
there are so many articles, like articles used by Khamba, Khamnu. Thoibi of
MoirangKangleiol and other histotrical articles, etc.TheKhumanLampak Sport
Complex is the only stadium of sports in the state of Manipur was visited and seen
the different discipline /events stadiums in the complex.

The team was visited at Science Museum and Botanical Garden (zoo0) at
Iroisemba.After seen the zoo, the journey left there for Loukoipat(Tourist centre),
Bishnupur and Sendra tourist centre. About 5 p.m. the journey was concluded and
retumned to the school.Thus the annual educational and internal excursion of the
school was conducted with good successful

PAINTING COMPETITION:

As usual the Painting Competitionwasconducted on 1"May.2023 .The
paintingcompetition was performed dividedinto three categories viz, junior, sub
senior andsenior section.For thejunior section-picture of Locally available
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ASSEMBLY SESSION

The children in the boarding are provided three sets of Uniforms viz, two white
colour of shirts for boys and girls, one coffee and one white colour of paints for boys
and flocks for girls.Text books are distributed at the beginning of classes and
stationery, in every month or whichever necessary by the children.

The organisation provides two breaks first at 7 a.m. and 6 p.m., two lunches at 9 am.
and 8 p.m.for the children every day. Regular health check-up for the all children
are being provided. The nurse and ayas look after the children carefully of their
study and health and nutrition.

As usual other co-curricular activities also have been organized namely, the Annual
Sports & Cultural Meet in the month of March. Annual Educational /Internal
Excursion in the month of June, Painting Competition, Teachers® Day cum Prize
Distribution in September, etc.

TEACHING & NON-TEACHING STAFF
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TEACHER'S DAY CUM PRIZE DISTRIBUTION CELEBRATION:

The “The Teachers’ Day cum Prize Distribution Celebration 2023" was held on
5™"September,2023 at the School Campus. On this day, Students gave presentations
to the teachers and performed cultural programmes.Prizes of the Annual Sports &
Cultural Meet for the year were distributed on this day.

COMPUTER CLASS:

Advance Learner School (Residential) Heirok has also provided facilities of studying

computer course/class. From Class-VI to Class-X students are studying the computer
class.

<+ MAINTENANCE OF SENIOR CITIZENS' HOME:

The Senior Citizins’ Home (Formerly known as OldAged Home)whichrun by the
United Rural Development Service (URDS, Heirok. Thoubal District, Manipur, at
HeirokHeituppokpi with 25 aged destitute old aged persons from different villages
has been implemented smoothly. The centre has been running under the financial
assistance from the Ministry of Social Justice & Empowerment, Government of
India, New Delhi. The centre provides free cost of fooding, lodging, medicines and
recreational items with outing to the inmates. Medical health check-up of the aged
persons are done frequently in a month. Daily newspaper, comics, journa
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are maintained to them. Slates, chalks, pencils. exercise books, primary books etc.
also provided for as an adult literacy. During the summer season, the folk tale
programme (traditional

programme for the aged persons in the state) has been organized in every year. As
usual, in this year, the outing programme was conducted on 20"November,2023

and the places were at holy places of Govindaji Temple at Imphal, Kaina Temple
and MondumMahadeva etc.

<+ PUBLIC LIBRARY CUM INFORMATION CENTRE:

A Public Library cum
Information Centre is there in .
campus of the United Rural , 1y 1
Development Service, Heirok. L =4 » '

There are abow 12000 ALl A% (LI}

numbers of different books in

the library. Different subject WL il
of reference and text books ° :
like , Physics, Biology.
Chemistry, Botany,
Mathematics, Geography,

History, Civics & Economics, Political Science, Literature in different languages.
Children Books, Medicinal Books,Agricultural Books, etc. in the library. Daily-Local
Newspaper of 5 kinds, Telegraphs, Employment News. Weekly Journals and others are

there in the library. The organisation provides two staff - one Librarian and another
Assistant Librarian to

look after and administrate the library for smooth running. Their salary has been
borne by the organisation in the largest interest of the readers.

The Public cum Information Centre has been run since 2003 under the Raja
RamMohan Roy Library Foundation Kolkata.The libraryhas provided the facilities
such as reading of books, daily newspapers, weekly papers, journal, employment
news, etc. and borrowing of books from the library without any cost. One Colour
Television with proper furniture was also provided for the readers in the library.

e g e e e
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vegetablewere drawn by the students. The sub-seniorsection students drawn Manipuri
folk dance and the Senior section drawn the picture polution in the competition.

-

SPORTS & CULTURAL MEET:

The Annual Sport and Cultural Meet was conducted from 7" to 11"
March,2024. The students of the school gathered at 6 a.m. at the school campus and
the opening function, i.e., torch rally was started at about 8 a.m.During the sports
meet, the studentsperformance in different the events like carom, badminton,

skipping rope competition, sepak-takrou, 100mrace, 500m race, 1000m race,
marathon race, football, Kabaddi, discus throw. high-jump. long-jump, blind-
hitting.cock-fighting etc. divided into three categories, viz, sub-junior, junior and
senior section respectively.

The cultural meet programme was conducted on the last day, the
19"March.2022. The students participated and competed in the events of song.
recitation, dance and quiz programme, etc.
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works. To give added more knowledge and make fully skill on their works with
modern and scientific practice. it would make a more development to their works.
New models, designs, techniques of furniture works were given training to the
participated carpenters.

< AUDITORS:
S.L. GANGWAL & COMPANY
Chartered Accountants,
Thangal Bazar, Imphal (Manipur)
Mehul Jain, Partner, M. No. 313107
FR No. 004649C

*
.0

BANKING:
» STATE BANK OF INDIA (SBD
M.U. Campus Branch, Canchipur
Imphal, Manipur-795003

>Canara Bank
ThoubalAchouba
Manipur-795138

» MANIPUR RURAL BANK (MRB)
Wangjing Branch,
Wangjing, Manipur-795148z

(SH. HARIMOHON SHARMA)
Secretary, URDS
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The youths/ students/ village elders from Heirok, Wangjing, Salungpham, Kairem-
bikhok, Wabaching, Maryland, Heinoukhong and Thamlal villagers are main readers
of the library. During this financial year, about 300 persons have attended for
reading books in the library.Upto this year, there are about 600numbers of members
have been admitted as library members of this library for borrowing books.
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OTHER ACTIVITIES PROGRAMMES UNDERTAKEN
BY THE ORGANISATION WITH OWN FUND

DURING THE YEAR, 2023-24
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YOUTH LEADERSHIP TRAINING PROGRAMME:

The United Rural Development Service, Heirok has organized the Youth Leadership
Training Programme on 25" April, 2023 at the Training Hall of the
organisation.During the training Programme, 25 number of sclected youth/ students
from

differentneibouring villages, namely, Heirok, Wangjing, Salungpham, Langathel,
Kairembikhok, Ukhongsang, Langmeithet, NongpokSekmai, Lamding and
Sangaiyumpham have participated. The trainers/resource persons gave speeches
mainly on the topics- Definition, Decision making of leadership- types of decision,

management, Leadership style, Leadership & power, Gender & Leadership, Team
Versus Group, etc. There were 4 resource persons/trainers took classes on the above
different topics during the training programme.\

AGRI& HORTICULTURE DEVELOPMENT PROGRAMME:

As a part of the development programme, on agricultural and horticultural activities
for the rural farmers, the United Rural Development service, organized a farmers’
trainingprogramme and distributed seed and nursery plants to the farmers. During
the programme, the resource persons gave lectures on the useful
technique/technologies, method and applicable measures, for successful farmers on
agricultural works as well as horticultural activities. After completion of the

programme, the organisation distributed ginger seeds, peas, potato seeds, nursery of
banana, lemon, mango trees, etc.to the 50 farmers on free of cost.

SKILL DEVELOPMENT PROGRAMME:

The United Rural Development Service, Heirok has organized Skill Development
Programme at the Organization’s training hall from 10®to 29"June,2023. During the
programme, 20 carpenters were participated and gave training for up-gradation

of their skill on furniture works.The participants were from
Heirok,SalungphamandK airembikhok village who are practicing on the furniture

A A A A A AU A A A AL AU AL A A A A A A A A A A A A AR AL AL AU A A A A A A A A A A AR A A A A AR A A AR AAAARA A AR A R AN ARAARRAR AN AN

S
g
S
3
3
S
S
$
s
i



